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Model Subcontracting Plan 
 

Cover Page To Model Subcontracting Plan 
 

IMPORTANT: Notice to Contractors:  GSA provides this model plan as a tool.  You must 
adapt this model plan to fit your subcontracting situation.  The plan is NOT a fill-in-the-
blank form and you must remove instructional language.  This model does not establish 
minimum requirements for an acceptable plan.  The model reflects objectives GSA 
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*Only the large plus all small should equal the total in both dollars and percents.  Do not add 
together subgroups to reach the total Small figure, as the same dollars can be double and triple 
counted for each group as applicable to the company receiving the order. 
  Sample Dollars GSA Goal 

(FY 2012-13)  
Total dollars to be subcontracted $1,000,000 100% 
    (to both Large and Small Businesses) 

 *To Large Businesses       $700,000* *70% 

 *To all Small Businesses       $300,000* *30% 
(includes HUBZone Small, Small Disadvantaged, 
Women-Owned Small, Veteran-Owned Small,  

  Service-Disabled Veteran-Owned Small, and  
  Other Small Business Concerns) 
 To HUBZone Small Businesses      $30,000 3% 
 To Small Disadvantaged Businesses       $50,000     5% 
 To Women-Owned Small Businesses       $50,000     5% 
 To Veteran-Owned Small Businesses       $30,000 3% 
                  (includes SDVOSB below in this total) 
 To Service-Disabled Veteran-Owned Small Businesses $30,000     3% 
 
 
*NOTE:  The total $300,000 to all Small businesses already includes each subgroup (HUBZone, 
SDB, ANCs, WOSB, VOSB, and SDVOSB), plus other small businesses that are only small and 
do not fall into a specified category. 

IMPORTANT: PLEASE REMOVE THE COVER PAGES BEFORE SUBMITTING THE 
SUBCONTRACTING PLAN TO GSA. THEY ARE ONLY FOR YOUR INFORMATION AND 
CONVENIENCE. 
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1. Total Dollars to be Subcontracted (2 + 3 = 1) large and all small 
businesses must equal total amount to be subcontracted (both $ and %) 

 100% 

2. Large Businesses (Other than Small)    
3. All Small Businesses (including ANCs & Indian tribes)   
4. Veteran-Owned Small Businesses (VOSB)   
5. Service-Disabled Veteran-Owned Small Businesses (SDVOSB)   
6. HUBZone Small Business (HUBZone)   
7. Small Disadvantaged Businesses (SDB) (including ANCs & Indian 
tribes) 

  

8. Women-Owned Small Businesses (WOSB)   
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[Company Name] identifies potential subcontractors using the following source lists and 
organizations: 
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10.  Ensure that subcontract procurement “packages” are designed to permit the maximum 
possible participation of SB, VOSB, SDVOSB, HUBZone, SDB and WOSB concerns 
 
11.  Review subcontract solicitations to remove statements, clauses, etc., which might tend to 
restrict or prohibit SB, VOSB, SDVOSB, HUBZone, SDB and WOSB concerns. 
 
12.  Ensure that the subcontract bid proposal review board documents its reasons for not 
selecting any low bids submitted by SB, VOSB, SDVOSB, HUBZone, SDB and WOSB 
concerns. 
 
13.  Oversee the establishment and maintenance of contract and subcontract award records. 
 
14.  Attend or arrange for the attendance of company counselors at Business Opportunity 
Workshops, Minority Business Enterprise Seminars, Trade Fairs, etc. 
 
15.  Directly or indirectly counsel SB, VOSB, SDVOSB, HUBZone, SDB and WOSB concerns 
on subcontracting opportunities and how to prepare bids to the company. 
 
16.  Conduct or arrange training for purchasing personnel regarding the intent and impact of 
Section 8(d) of the Small Business Act on purchasing procedures. 
 
17.  Develop and maintain an incentive program for buyers that support the subcontracting 
program. 
 
18.  Monitor the company’s performance and make any adjustments necessary to achieve the 
subcontract plan goals. 
 
19.  Prepare and submit timely reports. 
 
20. Coordinate the company’s activities during compliance reviews by Federal agencies. 
 
 
IF YOU
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A. Outreach efforts to obtain sources:  
Description Place “X” in blank if applicable. 

Contacting minority and small business 
trade associations 
 

 

Contacting business development 
organizations 
 

 

Requesting sources from the Dynamic 
Small Business Search, which integrated 
data from the SBA PRO-Net database 
 

 

Attending small and minority business 
trade fairs and procurement conferences  
 

 

 
B.  Internal efforts to guide and encourage purchasing personnel: 

Description Place “X” in blank if applicable. 
 

Presenting workshops, seminars and 
training programs 
 

 

Establishing, maintaining and using small, 
hubzone small, small disadvantaged, 
women-owned small, veteran-owned small, 
and service-disabled veteran-owned small 
business source lists, guides, and other 
data for soliciting subcontracts 

 

Monitoring activities to evaluate compliance 
with the subcontracting plan 
 

 

 
 
C.  Other Additional efforts:  (Please describe below.) 

 
 
 
VI. ASSURANCES OF CLAUSE INCLUSION AND FLOW DOWN: 
 
FAR 19.704(a)(9) and clause 52.219-9(d)(9) require assurances that the Contractor will include 
the clause at 52.219-8, Utilization of Small Business Concerns (see 19.708(a)), in all 
subcontracts that offer further subcontracting o$-6.6 (s)8.-8-(ng o$-6.6 (137.502 Tc 0.00N-8-(ng Nbc)-2 (oc)-2 (er)-6 ()]TJ
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